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Standing Committee on Estimates and Financial Operations — Forty-fifth Report — “2014/15 Estimates 
Hearings — Sitting Schedule” 

Resumed from 15 May. 

Motion 

Hon KEN TRAVERS: I move — 

That the report be noted. 

As members know, we had our hearings last week, and that was the main focus of the report. I think it is fair to 
say that all members of the estimates committee appreciated the way in which members of the chamber 
participated, and the cooperation of the ministers and everyone else in the way in which the house operated. 
I know there were times when we were not able to satisfy everyone, and it is always a difficult act in terms of 
providing time for people to ask their questions. There is hot competition, which we appreciate and like, and we 
always as a committee are looking for ways in which we can refine and improve our processes. In fact, it is 
reasonable to say that I have just been having a conversation with the Leader of the House behind the Chair 
about some of those areas in which we as a committee can try to work with the house to ensure that we are 
fulfilling the needs of this house and the role we play, and working with the government in all of those areas. 
Again, I thank everyone. We will be tabling another report tomorrow; I will not go into that today, but it will 
outline a few additional hearings we will have for the budget estimates, and then later in the year obviously we 
will have the annual report hearings. Once we get the annual reports, we will again go through that process of 
trying to engage with members. I think it is fair to say that the committee is trying to operate on a bit more of an 
informal basis, rather than the formal survey process. So, by all means, if members have suggestions—I have 
had some conversations around the chamber already—about agencies that they would like to be included in the 
annual report hearings, we will be looking for those suggestions and will obviously make those decisions once 
the annual reports are tabled in the Parliament. 

I just wanted to make those brief comments and again thank everyone in the chamber for their cooperation, 
particularly my deputy chair, Hon Peter Katsambanis, who chaired the hearings on a number of occasions last 
week. I thank all the committee members who, I think it is fair to say, were very diligent in sitting in the chamber 
to ensure that we had a quorum and made allowance for other members of the chamber to ask questions. I think 
it was done in a way that this chamber can be proud of. As I said, we will continue to refine the processes and 
look at how we can better plan and organise things, and we are constantly open to suggestions. 

Hon PETER COLLIER: I will reiterate some of the points that Hon Ken Travers, the Chair of the Standing 
Committee on Estimates and Financial Operations, made. I think it was a good, effective process in providing all 
members with the opportunity to scrutinise the budget papers. I thank the committee itself for being so accessible 
and as cooperative as it possibly could be in the dialogue with the government to ensure that that process was as 
streamlined as it was. I also thank the ministers and parliamentary secretaries for the contributions that they 
made, and the respective directors general and public servants for making their time available, but also, as I said, 
all members, because estimates is all about providing all members with an opportunity to scrutinise the budget 
papers. As with any system in the parliamentary process, it is an evolution, and evolves into a much more 
effective and efficient methodology as time moves on. I acknowledge what Hon Ken Travers has said, which 
certainly reflects the discussion that we had behind the Chair in the last 15 minutes; that is, we would like to 
make it an even more efficient system. I appreciate the difficulties that the committee must have in having 
accessibility to not just ministers, but also directors general and parliamentary secretaries. In a period of 
parliamentary recess, very often it is difficult to get all three of them together and, in addition, work in a 
cooperative fashion with the committee. I give an undertaking to work with the committee as best as I possibly 
can, as Leader of the Government in the Legislative Council, to ensure that we can facilitate, as I said, an 
effective, seamless process so that the committee has access to ministers, public servants and parliamentary 
secretaries to make sure that that process continues as efficiently as it possibly can. 

Ultimately, it is up to the committee to decide the timing et cetera of the hearings. As I understand from my 
discussion with Hon Ken Travers, July in particular is quite problematic. The hearings will continue, although it 
will be quite difficult in some instances. However, I am sure that the committee will work with departments and 
ministers to try to ensure that those hearings proceed. In addition to that, the rolling hearings have also been a 
very good continuation of the budget hearings process, and I am supportive of that. I have been to a number of 
hearings over the last four or five years, and I think they are very productive. 

Having said that, in conclusion, following the discussion I have just had with the chair of the committee, I think 
we can probably have an even better system in that budget estimates week. I agree with the chair on that, and I 
have given an undertaking yet again that I will give it some thought. I will have a discussion with the ministers 
and parliamentary secretaries and perhaps collectively we can come up with an even better system. Having said 
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that, I appreciated the opportunity to, dare I say it, be scrutinised as Minister for Education; Aboriginal Affairs. 
As I said, without a doubt, it is a legitimate part and transparent component of the parliamentary process. Thank 
you very much once again to the committee and to all members for engaging in what I thought was a productive 
component of the estimates process. 

Hon NICK GOIRAN: I thought I would briefly indicate my support for the motion of Hon Ken Travers that this 
report be noted. I thought it would be remiss of me to not take the opportunity to reflect on something that I 
experienced during the process last week. I should say at the outset, as has been indicated by the two previous 
speakers, that the process last week was on the whole a very good process. However, at one point during the 
sessions that I attended, there seemed to be some agitation within the mix of members and some grumblings 
about a suggestion of dorothy dix–type questions. I want to take the opportunity to talk on that for a moment. 
I know that there was some controversy around that with respect to the other place, and far be it for me to 
comment about what goes on in that other place; I do not always understand what goes on over there. But, 
certainly, in respect of the sessions that I attended—as my memory serves me, I think I attended most of the 
sessions on the Tuesday and Wednesday last week—I cannot recall one question posed by a government 
member that might fall into that category. Certainly, I can put on the record that I absolutely did not ask any 
question that a minister or a parliamentary secretary asked me to ask; and, if they had, I would have told them to 
jump in the lake. I attend the sessions only because I am interested in the particular portfolio and have some 
serious questions to ask. It is not about trying to embarrass anybody or to waste time; it is just the efficiency of 
using that process to get to the bottom of something. A government backbencher, as I am, obviously has some 
opportunities to find out information. They might write a letter to a minister or they might even, as 
Hon Martin Aldridge did earlier today, ask a question in question time. They are legitimate mechanisms for a 
government backbencher to use, but they are not very efficient, because backbenchers have no control over the 
response that they get in a letter or, indeed, the answer that the minister or parliamentary secretary gives them in 
question time. At least in the estimates process—I congratulate the chair of that committee for continuing to 
allow this convention to occur—there is an opportunity for members to drill down with supplementary questions. 
A member might have the opportunity to ask five or six questions in succession to get to the heart of the matter, 
rather than get some response that does not answer or go to the heart of what they want to find out. I find the 
process very useful, and I would encourage anyone who has any concerns about the approach taken by 
backbenchers in this government to maybe reflect on the types of questions being asked and to look charitably at 
those questions and say, “Are they the types of questions that the member would have been asked by a minister 
or a parliamentary secretary to ask?” As I said, I speak for the sessions on the Tuesday and Wednesday that I 
attended, and I think members would be hard pressed to find anything like that. I cannot speak for the other 
sessions on Thursday and Friday. Maybe other members here attended those sessions and are in a position to 
comment on them. 

As I conclude my remarks at this point, I might also indicate, in follow-up of the comments of the previous two 
speakers and the opportunity to maybe improve the process for the future, that I am interested in a general 
discussion about the difference between the way in which this chamber handles estimates and the way in which 
the other house handles estimates. Obviously, I am sure we would always do things better. Nevertheless, if there 
is anything to be said for what the other place does, there is some attraction in looking at each line of the budget. 
Last week, I attended the session with the Minister for Commerce and the chair of the committee quite rightly 
pointed out to me that my question about WorkCover WA did not fit neatly into that particular session. I was 
invited to indicate whether I would like to see WorkCover come to a future hearing for the annual report, and I 
indicated that I would. It is somewhat unfortunate, because in the other place, if I recall correctly, there is the 
opportunity to drill down into some of the agencies that fall under the umbrella of the portfolio. It would be nice 
to be able to do that. Certainly if that was the case with Treasury and the Insurance Commission of WA, I would 
have attended that session. As it happened, I wanted to ask a question on ICWA, but was told that there would 
not be any officers from that agency at the hearing, so, again, I did not attend; it would have been a waste of 
time. 
With those remarks, Madam Chair, I congratulate the Standing Committee on Estimates and Financial 
Operations on its work and on conducting an efficient process last week. 

HON DARREN WEST: I also rise to acknowledge the good work of the Standing Committee on Estimates and 
Financial Operations in the recent estimates hearings. I agree wholeheartedly with Hon Nick Goiran’s 
comments; I was here on Thursday and Friday and the process ran very smoothly indeed. As a relatively new 
member of Parliament it is an eye-opening experience, as I am sure my new colleagues will attest. Attending 
estimates hearings is a great way for us to drill down into the detail and get information. I think it also acts as—I 
hope the member over there is not laughing at me, because many people do that. 

Hon Alyssa Hayden: No, I am not. 
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Hon DARREN WEST: I hope it also acts to highlight areas of importance to the community. I noted that 
several questions I had were also asked by members from other parties. I think that shows that issues in the 
electorate had been drawn to the attention of ministers, parliamentary secretaries and departmental staff. I think 
the process was extremely well done. I congratulate the chair and the deputy chair, Hon Peter Katsambanis, who 
took the chair for most of the hearings I attended, which ran very, very smoothly. The committee did an 
extraordinary job to provide a really good process for members with questions, and through the normal question 
time process we can bring back any unanswered questions. I noticed a distinct lack of dorothy dix questions. 
I think, as Hon Nick Goiran said, all questions were asked in the right spirit and manner in order to gain 
information for members to disseminate back to their electorates. I think it is important that most of the 
members’ questions originated from members of the public and our constituents—they may have contacted 
several members of Parliament and hence the repetition of questions from various members. I think it was a good 
process. I do not really have any suggestions on how the process could be made better. No doubt certain agencies 
were inundated with questions, and in the future they might need a way to extend their time. On the other hand, 
other agencies were flat out filling up their allocated time. It is a process that is certainly worthwhile and 
productive and I congratulate the committee on a good job. 

HON PETER KATSAMBANIS: I would like to associate myself with the discussion of this report as others 
have in this session. As deputy chair of the Standing Committee on Estimates and Financial Operations, I 
thought we went through a very satisfactory process last week. I thank my committee members: the chair, Hon 
Ken Travers; Hon Alanna Clohesy, Hon Rick Mazza and Hon Martin Aldridge; and all of the members who 
attended. I thought, as others have expressed, that it was an opportunity for members of Parliament who by 
nature are inquisitive and for some of us—I include myself in this category—who are sometimes sceptical of the 
documentation and information that agency officials provide to us, to obtain a little more clarity around some of 
that information. I think the process last week was very useful for doing that. Certainly I did not notice any 
dorothy dixers. We had a little bit of an issue at one point, when there might have been the appearance of a 
dorothy dixer solely because some bureaucrats had eventually done something we had been asking them to do 
for a year or so, and who had not communicated it to us prior to the hearing. In the main, it was a very useful 
exercise. A stark but positive difference I noticed between last year’s and this year’s budget estimates hearings 
was that the agencies reined back on what I would call filibustering answers. Perhaps we are starting to train 
them, because in my time here a session has never finished early and members of the Legislative Council have 
never run out of questions when the buzzer sounds on an allocated session. Any attempts to pad out answers or 
filibuster eat into our time. I raise that issue, because this year I found a noticeable improvement. But I think we 
could still get them to do a bit better. Over time, I hope that any agency officers who listen to or read this take it 
on board and provide brevity in their answers rather than try to fill the time allocated to them with one very long 
and sometimes not quite responsive answer to the question. As I am asking others to be mindful of brevity, I 
think I will conclude my comments. I thank all the members, staff and officers who attended for making 
estimates hearings as successful as they were last week. 

HON KEN TRAVERS: If there is no-one else, may I seek an extra five minutes? 

The CHAIR: So granted. 

Hon KEN TRAVERS: Thank you. I want to respond to members and go through a couple of the issues that 
they raised. Hon Nick Goiran raised a number of issues. It is always complex when a minister has a portfolio 
with multiple sub-agencies. I think that is something we should continue to find ways to refine. It is even more 
complex when some are budget agencies and some are non-budget agencies. Certainly, the Minister for 
Commerce brought, I think, the full range of his budget agencies with him. It is fair to say, the committee 
focuses on, although not exclusively—there is the capacity to get them in at the budget hearings—those non-
budget agencies at the annual report hearings. Groups like the Insurance Commission of WA and WorkCover 
WA are noted at the annual report hearings. 

The other group I forgot to thank earlier is our Hansard reporters, who as always did a fantastic job. I think that 
should be recorded. We should make them do a little bit more work as they write down that we all thank them 
for the work that they did! 

On the issue of dorothy dixers, I agree. I think there was a point when I may have been suspicious of a member 
who asked a question and the minister pulled out what looked like a press release and said that the government 
had made an announcement that morning. I accept that was not a dorothy dixer. Maybe the fact that we were 
having the estimates hearings finally forced the government. I acknowledged that and I think I acknowledged it 
to the member who I had suspicions about. I accept that it was not a dorothy dixer. 
At times questions were stretched and made longer to assist ministers when it was necessary to fill in some time. 
I accept they were not dorothies. It is important and I have always expressed the view that government members 
have a role to ask questions in estimates. I have been in the same position as many of the backbenchers on the 
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other side. Sometimes backbenchers need to put pressure on their government to get action. Sometimes even 
ministers will find it beneficial for their chief executive officers to get feedback. Sometimes ministers cop it 
from members and the CEOs are oblivious of it. I noticed a couple of times when ministers were happy to let the 
CEO take the flak to show what they cop every day and to say, “Get used to it!” On reflection, I admit that after 
replaying the questions in the agriculture portfolio from Hon Nigel Hallett, I accept they were not dorothy dixers. 
I am sure that the minister, whilst he would never publicly admit it, enjoyed his CEO hearing what I suspect the 
minister hears on a fairly regular basis from his backbenchers about the need for different things in those 
portfolios. 

The final thing we need to think about as a committee to ensure we get brevity from the CEOs is a CEO waffler 
award—we may never award it, but maybe the threat might ensure they always give short answers. We should 
leave whether or not we instigate it as a matter for consideration by the committee in the future. 

Hon Peter Collier: They’d wear it as a badge of honour. 

Hon KEN TRAVERS: Some of them probably would; in fact, I could name a couple, but I will not. With those 
words, I thank everyone for their contributions. 

Question put and passed. 

Progress reported, pursuant to standing orders. 
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